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6.1.2 Case Study on Decentralization 

 



St. Francis lnstitute of Management & Research
ISO Internal Audit Schedule (lQA-l-2019- Audit Period: Julv 2019 To Dec 2019

Sr. NO. Department Auditee Auditors Date
1 Academics

A) MMS- Academics &Admin Dr. G. Ramesh Dr Natika Poddar & Dr.Smita Jesudasan 09-L2-2079

B) PGDM -Academics and Admin Dr. Sulbha Raorane Dr. Vaishali Kulkarni & Prof. Vasudha Rao 10-L2-2079

c) Part-Time Academics and Admin Dr. Natika Poddar Mr. Kiran Rodrigue & Dr. Vaishali Kulkarni 09-t2-20L9
2 Administration

A) General Admin Mr. Abraham Dr. G . Ramesh Dr. Natika Poddar IO-72-20t9

B) Maintenance Mr. Sabu V.R. Mr. Jestin Johny & Dr. Vaishali Kulkarni 09-t2-20L9
c) Security - Oursourced Mr. Sabu V.R. Mr. Jackson John &Mr. Kiran Rodrieues 10-1.2-2019

D) House Keeping -Outsourced Mr. Sabu V.R. Ms. Navika Pednekar & Ms. Sanchayita Baneerjee 09-L2-2019

E) Canteen - Outsourced
Mr. Sabu V.R./ Kiran

Rodrieues Ms. Sanchayita Baneerjee & Mr. Paul Alukal
09-t2-20L9

F) Hostel Mr. Sabu V.R/ Bro. Xavier Mr. PaulAlukal & Ms. Smita Jesudasan IO-t2-20t9

3 Top Management
Chairman- Bro. Alphonse

Nesamony/ Dr. D. Henry
Dr. Vaishali Kulkarni & Ms. Sangeeta Varma LO-L2-20t9

4 cMc Ms. Sangeeta Varma Mr. Jackson John & Mr. Pushkar Parulekar LL-I2-2OL9

5 Library Ms. Papinder Kaur Dr. G . Ramesh &Mr. Pushkar Parulekar tt-L2-20L9
5 Computer [ab Mr. Prakash Lalwani Dr. Vaishali Kulkarni& Ms. Vasudha Rao LL-72-2079
7 MR Ms. Vaishali Kulkarni Ms. Sangeeta Varma 22-72-2079
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ISO MR : Dr. Vaishali Kulkarni

CC: Chairman

Director: Dr.D. Henry





























































Management Review Meeting 2019 

1 message 

 
Vaishali Kulkarni <vaishali@sfimar.org> 19 January 2019 at 11:26 
To: SFIMAR FAMILY <sfimartm@sfimar.org> 

Please take a note that ISO MRM for the following mentioned departments is scheduled on 

25th Jan 2019 . Venue: MDP room as per the following Agenda: 

1.      Any issues pending from previous MRM 

2.      Results of Internal Audit held in Nov-Dec  2017 

3.      Customer Feedback 

4.      Complaints 

5.      Process performance in various departments 

6.      Status of Corrective and Preventive actions 

7.      Changes that could affect the Quality Management System (Statutory & Regulatory       
       Requirements) 
8.      Competence, Training Awareness 

9.      Status of Infrastructure. 
10.  Status of work environment 
11.  Overview of Risk  and opportunity register 
12.  Overview of Change Management 
13.  Overview of Knowledge Management 
14.  Any other issue with the permission of the chair.  

Venue: MDP Room -1st Floor                Time: 10.30am – 5 pm  

Sr.No Department Time 

1 Library & Hostel 10.30am  -11.00am 

2 IT 11.00am – 11.30am 

3 Maintenance 11.30 am -12.00noon 

4 MMS Academics 12.00 noon – 12.30pm 

5 Part-Time 2.30 pm – 3.00 pm 

6 CMC 3.00 pm -3.30pm 

7 PGDM (Academics & ADMIN) 3.30pm -4.00pm 

8 Canteen 4.00pm -4.30pm 

9 House Keeping & Security 4.30pm -5.00 pm 

All the Auditees and Auditors are requested to be present for the MRM .  

In case of any query, Pl. contact 

me.                                                                                                                                                

    Vaishali Kulkarni – MR      
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